
.

Gehry is	more	than	familiar	with	North	Adams	and	the	Berskhires.	He	was	the	first	architect	to	
be	hired	by	MASS	MoCA	in	1987.	He	developed	a	number	of	preliminary	designs	for	converting	
with	Sprague	Electric	complex,	along	with	Robert	Venturi,	Denise	Scott	Brown,	and	David	Childs	
of	SOM.	Gehry also	received	an	honorary	degree	from	Williams	College	in	2003.

Frank	Gehry is	perhaps	the	world’s	most	renowned	living	architect.	He	has	been	honored	with	
the	Pritzker	Architecture	Prize	(1989),	the	National	Medal	of	Arts	(1998),	AIA		Gold	Medal	from	
the	American	Institute	of	Architects	(1999),	Cooper-Hewitt	National	Design	Award	Lifetime	
Achievement	(2000),	Woodrow	Wilson	Award	for	Public	Service	(2004),	induction	into	the	
California	Hall	of	Fame	(2006),	Prince	of	AstruriasAward	(2014),	J.	Paul	Getty	Medal	(2015),	and	
many	other	international	awards.
Gehry has	worked	with	Thomas	Krens,	Director	Emeritus	of	the	Solomon	R.	Guggenheim	
Foundation	for	more	than	30	years.	EMRCA	will	be	their	fifth	major	museum	collaboration.
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Gov.	Bill	Weld,	Mintz
Levin	and	ML	
Strategies	of	Boston	
to	Advise	EMRCA Inc.	
The Boston Law Firm of Mintz Levin Cohn Ferris
Glovsky & Popeo and their consulting subsidiary,
Mintz Levin Strategies, have been retained by

EMRCA to advise on corporate and legal matters,
with MLS focusing on project financing.

Governor Bill Weld, a principal at ML will be the
primary advisor on the MLS team working with

EMRCA. Gov Weld will become a member of the
EMRCA Planning & Finance Committee.

Mintz Levin was founded in 1933 and counts more
than 500 lawyers in its offices in eight cities, with

the headquarters and largest staff in Boston. MLS
will focuses on project financing and government

relations. Weld was the United States Atto rney for
the District of Massachusetts from 1981 to 1986,
and the head of the Department of Justice Criminal

Division from 1986 to 1988. He joined Mintz Levin
in 2012.

Weld	was	elected	governor	 of	Massachusetts	in	
1990	and	served	two	terms.	He	won	75%	of	the	

popular	vote	in	the	election	for	his	second	term.	
Gov.	Weld	was	theLibertarian Party	 candidate	for	

Vice	President	in	2016.

THE EMRCA 
NEWSLETTER
Given	the	fast	pace	of	developments	
surrounding	EMRCA,	and	the	complexity	and	
interconnectivity	of	the	various	projects	our	

team	 is	developing	for	North	Adams,	we	would	
like	to	announce	the	publication	of	a	bi-monthly	

newsletter.	 The	news-letter	 has	three	primary	
purposes:
• It	is	intended	to	be	a	vehicle	for	keeping	the	

EMRCA	investors	and	other	interested	
parties	informed	of	important	milestones	

and	events;
• While	EMRCA	is	the	center-piece,	the	

newsletter	 will	endeavor	to	connect	and	

locate	the	EMRCA	initiative	in	the	larger	
context	of	the	North	Adams	Cultural	

Development	Master	 Plan,	parts	of	which	
have	undertaken	 in	parallel	to	EMRCA;	and

• We	see	 the	newsletter	 as	a	means	to	

stimulate	feedback	from	and	
communication with	a	larger	network	of	

friends	and	individuals.

EMRCA	Planning	&	Finance	Committee
• Duncan	Brown

• Allan	Fulkerson

• Dr.	Gray	Ellrodt

• Orion	Howard

• James	Hunter

• Thomas	Krens

• Anthony	Murad

• Gov.	William	Weld
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EMRCA  PURCHASES 
OPTIONS FOR 
HERITAGE PARK, SONS 
OF ITALY SITES FROM 
CITY OF NORTH ADAMS
In	June,	EMRCA,	Inc.,	executed	an	option	

agreement	 locking	in	its	right	to	purchase	Western	
Gateway	 Heritage	 State	 Park	 and	the	adjacent	
former	 Sons	of	Italy	property	for	$1.2	million.		In	

exchange	 for	a	one-year	 option	on	the	15-plus	acres	
of	land,	EMRCA	paid	$20,000	to	the	City	of	North	

Adams	and	the	North	Adams	Redevelopment	
Authority.	EMRCA	has	the	right	to	extend	the	
option	for	a	second	year	for	an	additional	$30,000.	

The	former	 Sons	of	Italy	building	will	be	demolished	

and	remediated	and	the	land	will	be	the	site	of	a	
newly	constructed	building,	designed	by	Frank	
Gehry,	 that	will	house	the	EMRCA	museum.		The	

adjacent	historic	Heritage	 State	 Park	will	be	
restored	 and	revitalized	for	several	 complimentary	

uses,	including	the	Massachusetts	Museum	of	Time,	
a	craft	 distillery,	and	related	retail	and	restaurant	
experiences.	

The	four-member	NARA	board	voted	unanimously	

to	sign	the	option	agreement	after	 discussions	in	
two	previous	executive	meetings	and	the	urging	of	
North	Adams	Mayor	Richard	Alcombright.		In	

comments	following	the	vote,	Alcombright	noted	
the	significant	private	sector	investment	in	the	

EMRCA	project	and	stressed	that	the	option	
agreement	 would	enhance	the	project’s	ability	to	
move	forward	as	quickly	as	possible.	

The Extreme Model Railroad & Contemporary Architecture Museum

Guggenheim	Museum	Bilbao,	 designed	by	Frank	Gehry

A Tale of Three Cities: North Adams, 
Bilbao & LA the Subject of Panel at 
Los Angeles County Museum of Art

FRANK GEHRY SITE VISIT 
TO NORTH ADAMS 1 SEPT.
In	July	of	this	year,	EMRCA	Inc.	signed	an	agreement	with	Frank	Gehry Partners	of	Los	Angeles	
for	the	architectural	design	development	of	the	Extreme	Model	Railroad	and	Contemporary	
Architecture	Museum	(EMRCA)	project.	Mr.	Gehry’sprogram	for	North	Adams	and	the	
northern	Berkshire	will	begin	on	the	morning	of	Friday,	September	1	with	a	tour	Heritage	Park	
and	the	EMRCA	site.	After	lunch,	the	group	will	visit	downtown	North	Adams;	the	Mohawk	
Theater	(which	Gehry is	also	slated	to	design);	followed	MASS	MoCA	and	the	Clark	Art	Institute.	
Governors	William	Weld,	Michael	Dukakis	and	Deval	Patrick	will	be	on	hand	to	host	a	press	
conference	and	subsequent	reception	at	Heritage	State	Park.	

Best	known	for	his	design	of	the	Guggenheim	
Museum	in	Bilbao,	Spain,	Frank	Gehry is	also	
renowned	for	his	work	on	the	Walt	Disney	Concert	
Hall	in	downtown	Los	Angeles;	Louis	Vuitton	
Foundation	in	Paris,	France;	New	World	Center	in	
Miami	Beach;	VitraDesign	Museum	in	Germany;	the	
Art	Gallery	of	Ontario	in	Toronto;	and	8	Spruce	Street	
in	New	York	City.	He	was	also	the	first	architect	to	
propose	a	design	for	MASS	MoCA in	its	infancy	in	the	
late	1980s.

Most	recently,	he	was	commissioned	by	River	LA,	
formerly	known	as	the	Los	Angeles	River	Revital-
ization Corporation,	a	nonprofit	group	founded	by	
the	city	of	Los	Angeles	in	2009	to	coordinate	river	
policy,	to	devise	a	wide-ranging	new	plan	for	the	
river.	He	and	his	team	have	undertaken	significant	
research	 into	the	river’s	flood	control	needs	and	
potential	social	impact

EMRCA,	Inc . EMRCA	Contacts:	
115	State	Street,	 Re	design	and	architecture:	

North	Adams,	MA	01247	 			 			 		 		jjarzyniecki@emrcagroup.com

PO	Box	414 Re	government	relations:

Williamstown,	 MA	01267	 bsosne@emrcagroup.com

+1	(413)	664-0100	 Re	programming	&	PR	

aheller@gcamgroup.com

Re	American	railroad	 history	

rsebring@emrcagroup.com

This publication is a private informational news letter intended to keep EMRCA, Inc.’s

investors , consultants , and advisors abreast of project develop ments . The info rmation

contained in the newsletter, and any at tachment, is confidential and intende d solely for
the intended recipient. Access , copying, or re-use of the newslet ter or any a ttachmen t

or informatio n contained therein, by any other person, is not authorized. Nothing

within this news letter should be viewed as a recommendation to pu rchase or sell any

securities or investments . Likewise, nothing presented here should be deemed to

constitute an offer to sell or the solicitation of an offer to buy any interest in any
investment product.

LINKS:	To	view	complete	documents	related	to	
the	EMRCA	newsletter	visit	the	link	below:

http://bit.ly/EMRCA
Documents	included	in	this	issue:
1. Concept	Development	Study

2. Heritage	 State	 Park	Masterplan
3. Economic	Impact	Study

4. 2017	Mass	Works	Grant	Application
5. Proposed	EMRCA	Installation	Plan
6. Press

Speaking	to	a	sold-out	audience	in	
the	LACMA	Bing	Theater,	renowned-
architect	Frank	Gehry;	Thomas	
Krens,	Director	Emeritus	of	the	
Solomon	R.	Guggenheim	Founda-
tion;	Michael	Govan,	current	
director	of	Los	Angeles	County	
Museum	of	Art;	and	former	Govern-
or	of	Massachusetts,	William	Weld	
discussed	their	intersecting	roles	in	
mobilizing	culture	and	art	as	a	driver	
for	urban	development	over	the	
course	of	30	years.	

Mr.	Govan set	the	stage	by	outlining	his	current	work	at	LACMA,	characterizing	the	
museum	as	a	gathering	place	in	addition	to	its	purpose	as	an	educational	institution.	His	
vision,	he	explained,	is	a	continuation	of	his	experience	working	at	the	Williams	College	
Museum	of	Art	(WCMA)	and	Massachusetts	Museum	of	Contemporary	Art	(MASS	MoCA)	
from	1984	to	1988;	and	then	at	Guggenheim	with	Mr.	Krens	from	1988	to	1995,	which	
included	the	first	five	years	of	planning	and	construction	for	the	Guggenheim	Museum	
Bilbao.	Mr.	Krens	and	Mr.	Govan were	involved	in	nothing	less	than	re-imagining	the	role	
of	museums	in	the	21st century.	The	primary	focus	of	the	discussion	was	the	presentation	
of	Mr.	Krens’	current	plans	to	develop	to	build	on	the	critical	mass	of	MASS	MoCA	with	10	
new	cultural/museum	projects	in	North	Adams,	three	of	them	to	be	designed	by	Gehry.

Frank	Gehrywas	the	architect	hired	to	design	MASS	MoCA,	in	1987.	Referring	back	to	the	
early	1990s	when	Krens,	Gehry,	Govan and	Joe	Thompson	(the	current	MASS	MoCA	
director	and	the	driving	force	behind	its	realization)	were	developing	the	concept	for	
MASS	MoCA	during	their	tenure	at	WCMA,	Governor	Weld	painted	a	vivid	picture	of	the	
desperate	situation	he	encountered	in	North	Adams,	MA	when	he	first	visited	as	governor.	
Frank	Gehry echoed	this	sentiment	citing	“the	boarded	up	grocery	store,”	and	the	need	
for	drastic	changes	to	shift	the	fate	of	the	struggling	post-industrial	town.	At	the	time,	
however,	the	concept	of	MASS	MoCA	– re-purposing	a	factory	complex	into	a	cultural	
space	– was	a	radical	proposition,	but	did	ultimately	gained	traction	with	the	state,	with	
Governor	Weld	himself	delivering	the	first	check.	Krens	rounded	out	the	conversation,	
describing	MoCA	as	“more	than	a	vision,	it	was	an	incubator	for	ideas.”	MASS	MoCA	is	
now	the	largest	contemporary	art	museum	in	the	country.

In	many	ways,	MoCA	served	as	the	inspiration	for	subsequent	projects	for	Gehry,	Krens	
and	Govan,	most	notably	the	Guggenheim	Museum	in	Bilbao.	The	site	they	chose	for	the	
Bilbao	museum	was	along	a	polluted	river	in	an	industrial	setting.	The	design	process	was	
ever-refined,	through	countless	meetings	and	thousands	of	models	in	Gehry’s studio,	
ultimately	resulting	in	not	merely	an	architecturally	astounding	building,	but	an	economic	
catalyst	that	has	been	hailed	as	a	miracle	and	model	imitated	–but	perhaps	never	
replicated	– many	times	around	the	world.	
Drawing	together	a	number	of	threads	from	the	past	30	years,	Weld,	Krens	and	Gehry
outlined	their	plans	to	work	together	to	establish	North	Adams	as	a	great	cultural	center-–
and	were	met	with	thunderous	applause.	Arts	and	culture	are	going	to	have	a	much

more	active	role	in	the	develop-
ment of	cities	at-large,	Weld	
explained,	as	young	professionals	
seek	more	than	simply	work/life	
balance,	but	a	truly	fulfilling	life	in	
dynamic	urban	environments.	For	
the	North	Adams,	the	foundation	
and	context	exist	and	the	momen-
tum	continues	to	build.	What	
remains	is	the	execution	of	a	
handful	of	projects	to	ignite	
transformative	economic	impact.

August	14,	2017

GovWeld	 and	Frank	Gehry preparing	for	LACMA	talk	on	Monday

http://bit.ly/2x1m7es

http://bit.ly/2x1m7es


EMRCA, City of North Adams 
Submit Application for $5.4M 
MassWorks Infrastructure Grant
On	August	4th,	the	EMRCA	team,	with	the	support	of	Mayor	Alcombright	and	help	of	
Berkshire	Engineering,	submitted	a	grant	application	to	the	MassWorks Infrastructure	

Program.	The	Program	provides	infrastructure	grants	for	work	including,	but	not	limited	

to,	sewers,	utility	extensions,	streets,	roads,	traffic	signalization,	curb-cuts,	parking	
facilities,	site	preparation	and	improvements	on	publicly	owned	land.	Grants	support,	

among	other	things,	projects	that	promote	“economic	 development	in	weak	or	
distressed	areas.”	

EMRCA’s	application	requested	$5,375,960	in	public	funds	 to	address	two	public	
infrastructure	projects	essential	to	development	on	the	future	EMRCA	parcel:	(1)	the	

demolition	and	 remediation	of	the	existing	Sons	of	Italy	building,	and	(2)	the	

reconstruction	 of	the	primary	access	bridge	connecting	the	site	to	Route	8.	While	not	
glamorous,	this	work	is	critical	to	implementing	the	plans	for	the	EMRCA	museum	and	

the	plans	for	the	complete	revitalization	of	Heritage	State	Park.

The	grant	application	received	broad	support	from	the	City,	neighboring	communities,	

and	prominent	 institutions	and	individuals.	Letters	of	support	were	submitted	by	Senator	
Adam	Hinds,	the	Williamstown	Town	Administrator,	the	Adams	Town	Manager,	the	

Chairman	of	 the	Berkshire	Regional	Planning	Commission,	the	Presidents	of	Williams	
College	and	MCLA,	the	Williamstown	and	North	Adams	Chambers	of	Commerce,	 the	

North	Adams	Partnership,	and	Michael	Conforti,	Director	Emeritus	of	the	Sterling	and	

Francine	Clark	Art	Institute.	Each	letter	highlighted	the	project’s	potential	to	significantly	
impact	the	economy	 of	Northern	Berkshire	County	and	beyond.

If	approved,	the	requested	funds	 would	build	on	 last	year’s	MassWorks award	of	

$250,000	in	planning	money.		Those	funds	 were	used	to	complete	Professor	 Stephen	
Sheppard’s	comprehensive	 economic	 impact	report	on	the	EMRCA	project	and	Gluckman	

Tang’s	architectural	design	work	for	the	new	Heritage	State	Park	master	plan.		Both	

Professor	 Sheppard’s	report	and	Gluckman	Tang’s	Master	Plan	were	submitted	to	the	
state	as	part	of	the	current	2017	grant	application.		A	decision	on	the	2017	grant	

application	is	expected	 in	October	

The	CCCD/Sheppard	Report	predicts	that	the	
project	could	generate	between	500,000	to	
700,000	new	visitors	to	the	region,	and	generate	
more	than	2,170	jobs	for	the	local	economy,	of	
which	1,400	to	2,000	are	considered	long-term	
additions.	Additionally,	the	project	could	add	as	
much	as	$191	million	annually	to	Berkshire	
County’s	total	output	of	goods	and	services.	After	
construction,	the	project	could	add	between	$125	
million	and	$181	million	to	the	county’s	economic	
output	on	an	ongoing	basis.

Comparing	the	potential	audience	for	the	EMRCA	
museum	in	North	Adams	to	the	audiences	in	
museums	with	similar	locations	and	charcteristics,	
ranging	from	the	Miniature	Wunderland in	
Hamburg,	Germany	to	the	Guggenheim	Museum	
in	Bilbao,	Spain,	for	example,	Sheppard	noted	that	
Berkshire	County	is	within	a	densely	populated	
area	in	the	northeast,	with	a	well	developed	road	
network. Within	a	175	mile	radius	of	North	
Adams,	the	combined	population	totals	nearly	36	
million	inhabitants,	more	than	four	times	the	
population	of	Bilbao,	where	the	vast	majority	of	
Museum	visitors	arrive	by	car.

Alleviating 
Diseases of 
Despair
Community Health Care 
Outcomes Resulting from 
Cultural Infrastructure 
Investment in North Adams
by Dr. Gray Ellrodt, Chief of Medicine 
Berkshire Health Systems 
Dr. Ellrodt is a founding investor in EMRCA, Inc.
Most	health	outcomes	are	not	directly	related	to	the	quality	
of	a	healthcare	system	but	rather	to	two	closely	related	
factors.	The	socioeconomic	status	of	a	community	
(including	income	and	educational	attainment)		and	the	
closely	related	health	behaviors	(including	smoking,	alcohol	
abuse	and	substance	use	disorders)	drive	70%	of	the	
mortality	and	morbidity	of	a	community.

In	the	past	decade	this	relationship	has	become	stunningly	
clear	with	the	dramatic	epidemic	of	“Diseases	of	Despair”	as	
described	by	Case	and	Deaton.	Diseases	of	despair	include	
suicide,	opioid	overdose	deaths,	obesity,	diabetes	and	
mortality	related	to	the	chronic	impact	of	alcohol	addiction.

As	shown	in	the	following	graph	this	epidemic	has	had	a	
particularly	devastating	impact	on	the	U.S.	white	population	
with	only	a	high	school	education	or	less.	These	people	
have	poor	job	prospects	and	little	hope	of	climbing	the	
economic	ladder.	Since	2000	this	group	has	actually	shown	
an	increase	in	mortality	due	to	these	diseases	of	despair.

The	evidence	suggests	that	bold	cultural	economic		
development	as	proposed	by	the	EMRCA	project	and	
supported	by	Steve	Sheppard’s	economic	impact	
projections	will	bring	good	jobs	to	the	North	Adams	region	
and	with	it	newfound	hope	and	an	antidote	to	the	
devastation	of	these	Diseases	of	Despair.

.

Gluckman Tang Completes Plans for the 
Museum of Time and Craft Distillery
In	the	2016	round	of	the	MassWorks Infrastructure	Program,	the	Massachusetts	
Executive	Office	of	Housing	and	Economic	Development	committed	$250,000	in	
grant	money	to	the	City	of	North	Adams	to	support	planning	efforts	for	EMRCA’s	
proposed	revitalization	of	Heritage	State	Park.		After	publishing	an	official	Request	
for	Proposals	(RFP),	reviewing	several	responses,	and	interviewing	the	applicants,	
the	City,	in	April	2016,	awarded	the	contract	for	master	planning	word	to	Gluckman	
Tang	Architects	of	New	York	City.		Since	this	award,	the	Gluckman	Tang	and	EMRCA	
teams	have	been	working	collaboratively	to	reimagine	Heritage	State	Park	as	a	
dynamic	multi-use	space	that	would	connect	existing	assets	and	provide	new	
attractions.	

In	August,	Gluckman	Tang	completed	their	design	plans	for	the	complete	restoration	
and	revitalization	of	the	six	historic	“freight	yard”	buildings	within	Heritage	State	
Park. As	the	program	dictates,	HSP	Building	4	will	be	the	home	of	the	Massachusetts	
Museum	of	Time,	HSP	Building	5	will	house	the	proposed	craft	distillery,	HSP	
Buildings	1,	2,	and	3	will	serve	as	related	retail	and	cafe/	restaurant	facilities,	and	
HSP	Building	6	will	be	transformed	into	a	spirit	aging	facility	for	the	distillery	and	
new	event	space.		The	character	of	the	restoration,	renovations,	and	additions	is	
designed	to	be	a	dramatic	yet	cohesive	mix	of	old	and	new.		The	historic	buildings	
will	be	sensitively	glazed	to	make	them	more	transparent,	bringing	natural	light	into,	
and	providing	important	views	from,	the	new	social	functions	of	the	interiors.		

The	plans	also	call	for	a	unified	courtyard	designed	to	link	three	new	“public	plazas”	
which	will	serve	as	focal	points	and	gathering	spaces	to	visually	and	physically	
connect	the	length	of	the	park.	New	landscaping	will	also	accommodate	walking,	
biking,	picnicking,	and	cultural	activities,	including	art	installations	and	small	
performances.	The	revitalized	freight	yard	site	will	also	flow	seamlessly	into	the	
adjacent	former	Sons	of	Italy	parcel,	where	the	new	EMRCA	museum	will	be	
constructed,	and	establish	a	connection	to	MASS	MoCA	and	downtown.

HERITAGE PARK 
MASTER PLAN

Images	©	Gluckman	Tang	Architects 2017

EMRCA Economic 
Impact Analysis 
Forecasts More than 
2,000 New Jobs for 
Northern Berkshires

As	part	of	Phase	2	Planning	for	the	Extreme	
Model	Railroad	and	Contemporary	Architecture	
Museum,	EMRCA,	Inc.	commissioned	the	Center	
for	Creative	Community	Development	(CCCD)	to	
research	and	produce	an	economic	impact	and	
market	analysis	of	the	proposed	project.	CCCD	is	
headed	by	Stephen	Sheppard,	the	Class	of	2012	
Professor	of	Economics	at	Williams	College.		
Sheppard’s	analysis– which	began	in	February	and	
completed	by	the	end	of	June	2017-- focused	only	
on	the	EMRCA	and	Heritage	Park	components	of	
the	overall	cultural	development	plan	and	was	
predicated	on	the	assumptions	outlined	in	the	
initial	Concept	Development	Study	(CDS),	
published	by	the	EMRCA	staff	in	February	2016.

Population	Cohort	within	175	miles,	half 	day’s	drive	of 	North	Adams	

(green	circle) 	=	36	million	people.
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reconstruction	 of	the	primary	access	bridge	connecting	the	site	to	Route	8.	While	not	
glamorous,	this	work	is	critical	to	implementing	the	plans	for	the	EMRCA	museum	and	

the	plans	for	the	complete	revitalization	of	Heritage	State	Park.

The	grant	application	received	broad	support	from	the	City,	neighboring	communities,	

and	prominent	 institutions	and	individuals.	Letters	of	support	were	submitted	by	Senator	
Adam	Hinds,	the	Williamstown	Town	Administrator,	the	Adams	Town	Manager,	the	

Chairman	of	 the	Berkshire	Regional	Planning	Commission,	the	Presidents	of	Williams	
College	and	MCLA,	the	Williamstown	and	North	Adams	Chambers	of	Commerce,	 the	

North	Adams	Partnership,	and	Michael	Conforti,	Director	Emeritus	of	the	Sterling	and	

Francine	Clark	Art	Institute.	Each	letter	highlighted	the	project’s	potential	to	significantly	
impact	the	economy	 of	Northern	Berkshire	County	and	beyond.

If	approved,	the	requested	funds	 would	build	on	 last	year’s	MassWorks award	of	

$250,000	in	planning	money.		Those	funds	 were	used	to	complete	Professor	 Stephen	
Sheppard’s	comprehensive	 economic	 impact	report	on	the	EMRCA	project	and	Gluckman	

Tang’s	architectural	design	work	for	the	new	Heritage	State	Park	master	plan.		Both	

Professor	 Sheppard’s	report	and	Gluckman	Tang’s	Master	Plan	were	submitted	to	the	
state	as	part	of	the	current	2017	grant	application.		A	decision	on	the	2017	grant	

application	is	expected	 in	October	

The	CCCD/Sheppard	Report	predicts	that	the	
project	could	generate	between	500,000	to	
700,000	new	visitors	to	the	region,	and	generate	
more	than	2,170	jobs	for	the	local	economy,	of	
which	1,400	to	2,000	are	considered	long-term	
additions.	Additionally,	the	project	could	add	as	
much	as	$191	million	annually	to	Berkshire	
County’s	total	output	of	goods	and	services.	After	
construction,	the	project	could	add	between	$125	
million	and	$181	million	to	the	county’s	economic	
output	on	an	ongoing	basis.

Comparing	the	potential	audience	for	the	EMRCA	
museum	in	North	Adams	to	the	audiences	in	
museums	with	similar	locations	and	charcteristics,	
ranging	from	the	Miniature	Wunderland in	
Hamburg,	Germany	to	the	Guggenheim	Museum	
in	Bilbao,	Spain,	for	example,	Sheppard	noted	that	
Berkshire	County	is	within	a	densely	populated	
area	in	the	northeast,	with	a	well	developed	road	
network. Within	a	175	mile	radius	of	North	
Adams,	the	combined	population	totals	nearly	36	
million	inhabitants,	more	than	four	times	the	
population	of	Bilbao,	where	the	vast	majority	of	
Museum	visitors	arrive	by	car.

Alleviating 
Diseases of 
Despair
Community Health Care 
Outcomes Resulting from 
Cultural Infrastructure 
Investment in North Adams
by Dr. Gray Ellrodt, Chief of Medicine 
Berkshire Health Systems 
Dr. Ellrodt is a founding investor in EMRCA, Inc.
Most	health	outcomes	are	not	directly	related	to	the	quality	
of	a	healthcare	system	but	rather	to	two	closely	related	
factors.	The	socioeconomic	status	of	a	community	
(including	income	and	educational	attainment)		and	the	
closely	related	health	behaviors	(including	smoking,	alcohol	
abuse	and	substance	use	disorders)	drive	70%	of	the	
mortality	and	morbidity	of	a	community.

In	the	past	decade	this	relationship	has	become	stunningly	
clear	with	the	dramatic	epidemic	of	“Diseases	of	Despair”	as	
described	by	Case	and	Deaton.	Diseases	of	despair	include	
suicide,	opioid	overdose	deaths,	obesity,	diabetes	and	
mortality	related	to	the	chronic	impact	of	alcohol	addiction.

As	shown	in	the	following	graph	this	epidemic	has	had	a	
particularly	devastating	impact	on	the	U.S.	white	population	
with	only	a	high	school	education	or	less.	These	people	
have	poor	job	prospects	and	little	hope	of	climbing	the	
economic	ladder.	Since	2000	this	group	has	actually	shown	
an	increase	in	mortality	due	to	these	diseases	of	despair.

The	evidence	suggests	that	bold	cultural	economic		
development	as	proposed	by	the	EMRCA	project	and	
supported	by	Steve	Sheppard’s	economic	impact	
projections	will	bring	good	jobs	to	the	North	Adams	region	
and	with	it	newfound	hope	and	an	antidote	to	the	
devastation	of	these	Diseases	of	Despair.

.

Gluckman Tang Completes Plans for the 
Museum of Time and Craft Distillery
In	the	2016	round	of	the	MassWorks Infrastructure	Program,	the	Massachusetts	
Executive	Office	of	Housing	and	Economic	Development	committed	$250,000	in	
grant	money	to	the	City	of	North	Adams	to	support	planning	efforts	for	EMRCA’s	
proposed	revitalization	of	Heritage	State	Park.		After	publishing	an	official	Request	
for	Proposals	(RFP),	reviewing	several	responses,	and	interviewing	the	applicants,	
the	City,	in	April	2016,	awarded	the	contract	for	master	planning	word	to	Gluckman	
Tang	Architects	of	New	York	City.		Since	this	award,	the	Gluckman	Tang	and	EMRCA	
teams	have	been	working	collaboratively	to	reimagine	Heritage	State	Park	as	a	
dynamic	multi-use	space	that	would	connect	existing	assets	and	provide	new	
attractions.	

In	August,	Gluckman	Tang	completed	their	design	plans	for	the	complete	restoration	
and	revitalization	of	the	six	historic	“freight	yard”	buildings	within	Heritage	State	
Park. As	the	program	dictates,	HSP	Building	4	will	be	the	home	of	the	Massachusetts	
Museum	of	Time,	HSP	Building	5	will	house	the	proposed	craft	distillery,	HSP	
Buildings	1,	2,	and	3	will	serve	as	related	retail	and	cafe/	restaurant	facilities,	and	
HSP	Building	6	will	be	transformed	into	a	spirit	aging	facility	for	the	distillery	and	
new	event	space.		The	character	of	the	restoration,	renovations,	and	additions	is	
designed	to	be	a	dramatic	yet	cohesive	mix	of	old	and	new.		The	historic	buildings	
will	be	sensitively	glazed	to	make	them	more	transparent,	bringing	natural	light	into,	
and	providing	important	views	from,	the	new	social	functions	of	the	interiors.		

The	plans	also	call	for	a	unified	courtyard	designed	to	link	three	new	“public	plazas”	
which	will	serve	as	focal	points	and	gathering	spaces	to	visually	and	physically	
connect	the	length	of	the	park.	New	landscaping	will	also	accommodate	walking,	
biking,	picnicking,	and	cultural	activities,	including	art	installations	and	small	
performances.	The	revitalized	freight	yard	site	will	also	flow	seamlessly	into	the	
adjacent	former	Sons	of	Italy	parcel,	where	the	new	EMRCA	museum	will	be	
constructed,	and	establish	a	connection	to	MASS	MoCA	and	downtown.

HERITAGE PARK 
MASTER PLAN

Images	©	Gluckman	Tang	Architects 2017

EMRCA Economic 
Impact Analysis 
Forecasts More than 
2,000 New Jobs for 
Northern Berkshires

As	part	of	Phase	2	Planning	for	the	Extreme	
Model	Railroad	and	Contemporary	Architecture	
Museum,	EMRCA,	Inc.	commissioned	the	Center	
for	Creative	Community	Development	(CCCD)	to	
research	and	produce	an	economic	impact	and	
market	analysis	of	the	proposed	project.	CCCD	is	
headed	by	Stephen	Sheppard,	the	Class	of	2012	
Professor	of	Economics	at	Williams	College.		
Sheppard’s	analysis– which	began	in	February	and	
completed	by	the	end	of	June	2017-- focused	only	
on	the	EMRCA	and	Heritage	Park	components	of	
the	overall	cultural	development	plan	and	was	
predicated	on	the	assumptions	outlined	in	the	
initial	Concept	Development	Study	(CDS),	
published	by	the	EMRCA	staff	in	February	2016.

Population	Cohort	within	175	miles,	half 	day’s	drive	of 	North	Adams	

(green	circle) 	=	36	million	people.
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Gehry is	more	than	familiar	with	North	Adams	and	the	Berskhires.	He	was	the	first	architect	to	
be	hired	by	MASS	MoCA	in	1987.	He	developed	a	number	of	preliminary	designs	for	converting	
with	Sprague	Electric	complex,	along	with	Robert	Venturi,	Denise	Scott	Brown,	and	David	Childs	
of	SOM.	Gehry also	received	an	honorary	degree	from	Williams	College	in	2003.

Frank	Gehry is	perhaps	the	world’s	most	renowned	living	architect.	He	has	been	honored	with	
the	Pritzker	Architecture	Prize	(1989),	the	National	Medal	of	Arts	(1998),	AIA		Gold	Medal	from	
the	American	Institute	of	Architects	(1999),	Cooper-Hewitt	National	Design	Award	Lifetime	
Achievement	(2000),	Woodrow	Wilson	Award	for	Public	Service	(2004),	induction	into	the	
California	Hall	of	Fame	(2006),	Prince	of	AstruriasAward	(2014),	J.	Paul	Getty	Medal	(2015),	and	
many	other	international	awards.
Gehry has	worked	with	Thomas	Krens,	Director	Emeritus	of	the	Solomon	R.	Guggenheim	
Foundation	for	more	than	30	years.	EMRCA	will	be	their	fifth	major	museum	collaboration.
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Gov.	Bill	Weld,	Mintz
Levin	and	ML	
Strategies	of	Boston	
to	Advise	EMRCA Inc.	
The Boston Law Firm of Mintz Levin Cohn Ferris
Glovsky & Popeo and their consulting subsidiary,
Mintz Levin Strategies, have been retained by

EMRCA to advise on corporate and legal matters,
with MLS focusing on project financing.

Governor Bill Weld, a principal at ML will be the
primary advisor on the MLS team working with

EMRCA. Gov Weld will become a member of the
EMRCA Planning & Finance Committee.

Mintz Levin was founded in 1933 and counts more
than 500 lawyers in its offices in eight cities, with

the headquarters and largest staff in Boston. MLS
will focuses on project financing and government

relations. Weld was the United States Atto rney for
the District of Massachusetts from 1981 to 1986,
and the head of the Department of Justice Criminal

Division from 1986 to 1988. He joined Mintz Levin
in 2012.

Weld	was	elected	governor	 of	Massachusetts	in	
1990	and	served	two	terms.	He	won	75%	of	the	

popular	vote	in	the	election	for	his	second	term.	
Gov.	Weld	was	theLibertarian Party	 candidate	for	

Vice	President	in	2016.

THE EMRCA 
NEWSLETTER
Given	the	fast	pace	of	developments	
surrounding	EMRCA,	and	the	complexity	and	
interconnectivity	of	the	various	projects	our	

team	 is	developing	for	North	Adams,	we	would	
like	to	announce	the	publication	of	a	bi-monthly	

newsletter.	 The	news-letter	 has	three	primary	
purposes:
• It	is	intended	to	be	a	vehicle	for	keeping	the	

EMRCA	investors	and	other	interested	
parties	informed	of	important	milestones	

and	events;
• While	EMRCA	is	the	center-piece,	the	

newsletter	 will	endeavor	to	connect	and	

locate	the	EMRCA	initiative	in	the	larger	
context	of	the	North	Adams	Cultural	

Development	Master	 Plan,	parts	of	which	
have	undertaken	 in	parallel	to	EMRCA;	and

• We	see	 the	newsletter	 as	a	means	to	

stimulate	feedback	from	and	
communication with	a	larger	network	of	

friends	and	individuals.

EMRCA	Planning	&	Finance	Committee
• Duncan	Brown

• Allan	Fulkerson

• Dr.	Gray	Ellrodt

• Orion	Howard

• James	Hunter

• Thomas	Krens

• Anthony	Murad

• Gov.	William	Weld
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EMRCA  PURCHASES 
OPTIONS FOR 
HERITAGE PARK, SONS 
OF ITALY SITES FROM 
CITY OF NORTH ADAMS
In	June,	EMRCA,	Inc.,	executed	an	option	

agreement	 locking	in	its	right	to	purchase	Western	
Gateway	 Heritage	 State	 Park	 and	the	adjacent	
former	 Sons	of	Italy	property	for	$1.2	million.		In	

exchange	 for	a	one-year	 option	on	the	15-plus	acres	
of	land,	EMRCA	paid	$20,000	to	the	City	of	North	

Adams	and	the	North	Adams	Redevelopment	
Authority.	EMRCA	has	the	right	to	extend	the	
option	for	a	second	year	for	an	additional	$30,000.	

The	former	 Sons	of	Italy	building	will	be	demolished	

and	remediated	and	the	land	will	be	the	site	of	a	
newly	constructed	building,	designed	by	Frank	
Gehry,	 that	will	house	the	EMRCA	museum.		The	

adjacent	historic	Heritage	 State	 Park	will	be	
restored	 and	revitalized	for	several	 complimentary	

uses,	including	the	Massachusetts	Museum	of	Time,	
a	craft	 distillery,	and	related	retail	and	restaurant	
experiences.	

The	four-member	NARA	board	voted	unanimously	

to	sign	the	option	agreement	after	 discussions	in	
two	previous	executive	meetings	and	the	urging	of	
North	Adams	Mayor	Richard	Alcombright.		In	

comments	following	the	vote,	Alcombright	noted	
the	significant	private	sector	investment	in	the	

EMRCA	project	and	stressed	that	the	option	
agreement	 would	enhance	the	project’s	ability	to	
move	forward	as	quickly	as	possible.	

The Extreme Model Railroad & Contemporary Architecture Museum

Guggenheim	Museum	Bilbao,	 designed	by	Frank	Gehry

A Tale of Three Cities: North Adams, 
Bilbao & LA the Subject of Panel at 
Los Angeles County Museum of Art

FRANK GEHRY SITE VISIT 
TO NORTH ADAMS 1 SEPT.
In	July	of	this	year,	EMRCA	Inc.	signed	an	agreement	with	Frank	Gehry Partners	of	Los	Angeles	
for	the	architectural	design	development	of	the	Extreme	Model	Railroad	and	Contemporary	
Architecture	Museum	(EMRCA)	project.	Mr.	Gehry’sprogram	for	North	Adams	and	the	
northern	Berkshire	will	begin	on	the	morning	of	Friday,	September	1	with	a	tour	Heritage	Park	
and	the	EMRCA	site.	After	lunch,	the	group	will	visit	downtown	North	Adams;	the	Mohawk	
Theater	(which	Gehry is	also	slated	to	design);	followed	MASS	MoCA	and	the	Clark	Art	Institute.	
Governors	William	Weld,	Michael	Dukakis	and	Deval	Patrick	will	be	on	hand	to	host	a	press	
conference	and	subsequent	reception	at	Heritage	State	Park.	

Best	known	for	his	design	of	the	Guggenheim	
Museum	in	Bilbao,	Spain,	Frank	Gehry is	also	
renowned	for	his	work	on	the	Walt	Disney	Concert	
Hall	in	downtown	Los	Angeles;	Louis	Vuitton	
Foundation	in	Paris,	France;	New	World	Center	in	
Miami	Beach;	VitraDesign	Museum	in	Germany;	the	
Art	Gallery	of	Ontario	in	Toronto;	and	8	Spruce	Street	
in	New	York	City.	He	was	also	the	first	architect	to	
propose	a	design	for	MASS	MoCA in	its	infancy	in	the	
late	1980s.

Most	recently,	he	was	commissioned	by	River	LA,	
formerly	known	as	the	Los	Angeles	River	Revital-
ization Corporation,	a	nonprofit	group	founded	by	
the	city	of	Los	Angeles	in	2009	to	coordinate	river	
policy,	to	devise	a	wide-ranging	new	plan	for	the	
river.	He	and	his	team	have	undertaken	significant	
research	 into	the	river’s	flood	control	needs	and	
potential	social	impact

EMRCA,	Inc . EMRCA	Contacts:	
115	State	Street,	 Re	design	and	architecture:	

North	Adams,	MA	01247	 			 			 		 		jjarzyniecki@emrcagroup.com

PO	Box	414 Re	government	relations:

Williamstown,	 MA	01267	 bsosne@emrcagroup.com

+1	(413)	664-0100	 Re	programming	&	PR	

aheller@gcamgroup.com

Re	American	railroad	 history	

rsebring@emrcagroup.com

This publication is a private informational news letter intended to keep EMRCA, Inc.’s

investors , consultants , and advisors abreast of project develop ments . The info rmation

contained in the newsletter, and any at tachment, is confidential and intende d solely for
the intended recipient. Access , copying, or re-use of the newslet ter or any a ttachmen t

or informatio n contained therein, by any other person, is not authorized. Nothing

within this news letter should be viewed as a recommendation to pu rchase or sell any

securities or investments . Likewise, nothing presented here should be deemed to

constitute an offer to sell or the solicitation of an offer to buy any interest in any
investment product.

LINKS:	To	view	complete	documents	related	to	
the	EMRCA	newsletter	visit	the	link	below:

http://bit.ly/2x1m7es
Documents	included	in	this	issue:

1. Concept	Development	Study
2. Heritage	 State	 Park	Masterplan
3. Economic	Impact	Study

4. 2017	Mass	Works	Grant	Application
5. Proposed	EMRCA	Installation	Plan

6. Press

Speaking	to	a	sold-out	audience	in	
the	LACMA	Bing	Theater,	renowned-
architect	Frank	Gehry;	Thomas	
Krens,	Director	Emeritus	of	the	
Solomon	R.	Guggenheim	Founda-
tion;	Michael	Govan,	current	
director	of	Los	Angeles	County	
Museum	of	Art;	and	former	Govern-
or	of	Massachusetts,	William	Weld	
discussed	their	intersecting	roles	in	
mobilizing	culture	and	art	as	a	driver	
for	urban	development	over	the	
course	of	30	years.	

Mr.	Govan set	the	stage	by	outlining	his	current	work	at	LACMA,	characterizing	the	
museum	as	a	gathering	place	in	addition	to	its	purpose	as	an	educational	institution.	His	
vision,	he	explained,	is	a	continuation	of	his	experience	working	at	the	Williams	College	
Museum	of	Art	(WCMA)	and	Massachusetts	Museum	of	Contemporary	Art	(MASS	MoCA)	
from	1984	to	1988;	and	then	at	Guggenheim	with	Mr.	Krens	from	1988	to	1995,	which	
included	the	first	five	years	of	planning	and	construction	for	the	Guggenheim	Museum	
Bilbao.	Mr.	Krens	and	Mr.	Govan were	involved	in	nothing	less	than	re-imagining	the	role	
of	museums	in	the	21st century.	The	primary	focus	of	the	discussion	was	the	presentation	
of	Mr.	Krens’	current	plans	to	develop	to	build	on	the	critical	mass	of	MASS	MoCA	with	10	
new	cultural/museum	projects	in	North	Adams,	three	of	them	to	be	designed	by	Gehry.

Frank	Gehrywas	the	architect	hired	to	design	MASS	MoCA,	in	1987.	Referring	back	to	the	
early	1990s	when	Krens,	Gehry,	Govan and	Joe	Thompson	(the	current	MASS	MoCA	
director	and	the	driving	force	behind	its	realization)	were	developing	the	concept	for	
MASS	MoCA	during	their	tenure	at	WCMA,	Governor	Weld	painted	a	vivid	picture	of	the	
desperate	situation	he	encountered	in	North	Adams,	MA	when	he	first	visited	as	governor.	
Frank	Gehry echoed	this	sentiment	citing	“the	boarded	up	grocery	store,”	and	the	need	
for	drastic	changes	to	shift	the	fate	of	the	struggling	post-industrial	town.	At	the	time,	
however,	the	concept	of	MASS	MoCA	– re-purposing	a	factory	complex	into	a	cultural	
space	– was	a	radical	proposition,	but	did	ultimately	gained	traction	with	the	state,	with	
Governor	Weld	himself	delivering	the	first	check.	Krens	rounded	out	the	conversation,	
describing	MoCA	as	“more	than	a	vision,	it	was	an	incubator	for	ideas.”	MASS	MoCA	is	
now	the	largest	contemporary	art	museum	in	the	country.

In	many	ways,	MoCA	served	as	the	inspiration	for	subsequent	projects	for	Gehry,	Krens	
and	Govan,	most	notably	the	Guggenheim	Museum	in	Bilbao.	The	site	they	chose	for	the	
Bilbao	museum	was	along	a	polluted	river	in	an	industrial	setting.	The	design	process	was	
ever-refined,	through	countless	meetings	and	thousands	of	models	in	Gehry’s studio,	
ultimately	resulting	in	not	merely	an	architecturally	astounding	building,	but	an	economic	
catalyst	that	has	been	hailed	as	a	miracle	and	model	imitated	–but	perhaps	never	
replicated	– many	times	around	the	world.	
Drawing	together	a	number	of	threads	from	the	past	30	years,	Weld,	Krens	and	Gehry
outlined	their	plans	to	work	together	to	establish	North	Adams	as	a	great	cultural	center-–
and	were	met	with	thunderous	applause.	Arts	and	culture	are	going	to	have	a	much

more	active	role	in	the	develop-
ment of	cities	at-large,	Weld	
explained,	as	young	professionals	
seek	more	than	simply	work/life	
balance,	but	a	truly	fulfilling	life	in	
dynamic	urban	environments.	For	
the	North	Adams,	the	foundation	
and	context	exist	and	the	momen-
tum	continues	to	build.	What	
remains	is	the	execution	of	a	
handful	of	projects	to	ignite	
transformative	economic	impact.
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GovWeld	 and	Frank	Gehry preparing	for	LACMA	talk	on	Monday


